PERFORMANCE EVALUATION

Name:______________________________________________

Hire Date:___________________________________________

Evaluation Period from:_______________________________to

___________________________________________________

Rating:

1  =  Excellent (performance exceeds the requirements)

2  =  Above average (performance exceeds the requirements in most areas)

3  =  Average (performance met position requirements)

4  =  Room for improvement (performance met some areas)

5  =  Unacceptable (performance is not meeting the requirements)

Performance Factors
Job Knowledge: (understands the skills, methods and procedures required to do the job of an attendant)


Rating:


Comments:

Job Skills: (completes work in a consistent manner as outlined in job description; works at a steady pace; has the skills to complete the tasks as assigned)


Rating:


Comments:

Work environment: (maintains neat and safe work areas; follows occupational health and safety guidelines; anticipates and acts on any safety concerns)


Rating:


Comments:

Time Management: (effective use of work time; can accomplish task in the necessary time; does not conduct personal business on work time)


Rating:


Comments:

Commitment: (dependable; attendance is good; punctual; provides plenty of notice if unable to come to work and follows procedure for such occurrences)


Rating:


Comments:

Communication: (ability to understand and be understood by others; can accept instructions and ask questions if unsure)


Rating:

Comments:

Initiative: (self starting and able to develop improved methods; does not need to be given instructions again and again for the same task)


Rating:


Comments:

Flexibility:  (ability and willingness to change routines as the situation may dictate)


Rating:


Comments:

Professionalism: (maintains confidentiality; respects the home and the boundaries of family members; properly dressed for work)


Rating:


Comments:

Learning Ability: (is able and willing to learn new methods, skills and techniques) 


Rating:


Comments:

Overall performance rating:

Identified areas for further development:

Additional comments on work performance:

Your signature indicates that you have read this review.  It does not necessarily indicate your agreement with it.  You may record your comments:

Signature of employee:____________________________________

Date:__________________________________________________

Signature of employer:____________________________________

Date:__________________________________________________

Toronto Direct Funding Workshop
November 30, 2012 
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